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Kleinfelder’s
technical expertise
and collaboration
fast-tracked the
environmental
permitting
process, keeping
the project
Agencies and Owners Benefit from Open Communication, Pleasing Public.
Watch the Video Now.

EAGLE P3 COMMUTER RAIL
MANAGING COMPLEX
REGULATORY CONSTRAINTS
Eagle P3 is a portion of the Regional
Transportation District (RTD) FasTracks plan
expanding public transit across the Denver
metro area. Denver Transit Partners (DTP)
needed a consultant to ensure environmental
goals and stakeholders’ concerns were
met. Kleinfelder helped DTP’s design and
construction team navigate the complicated
regulatory framework of federal, state, and
private funding.

STANDING IN THE GAP
Kleinfelder worked as a trusted consultant and
liaison, developing solutions for multiple disciplines
of environmental compliance. Kleinfelder built
rapport with RTD and stakeholders by creating
task groups to identify and resolve potential and
current project holdups and monitor the project
requirements—streamlining any project issues to
avoid delays.

delivery on track.

“The folks at
Kleinfelder have
developed a
process we think
will give us the
records we need
on our side.”
– Chris Hinton, RTD
Quality Oversight
Manager, Eagle P3

SPECIFIC PROJECT CHALLENGES
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Coordinating with project staff throughout all
construction phases required a proactive approach
to ensure environmental compliance and provide
documentation to prove it. Environmental concerns
included impacts to protected species and habitats,
and management of known and unknown
hazardous materials in the project corridor. Kleinfelder
trained project staff, observed all elements of
construction, and resolved compliance issues, keeping
the project delivery on time.
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MINIMIZING SCHEDULE DELAYS
Kleinfelder’s integral project role between the
numerous groups involved in the Eagle P3 Project,
including the project owners, various regulatory
agencies, the client, and the public, was critical in
allowing the project to keep moving forward in spite of
project changes. Kleinfelder’s coordination prevented
project slowdowns that cause scheduling delays.

EXPEDITING ENVIRONMENTAL
DATA GATHERING
Kleinfelder’s custom electronic data collection
system provided real-time information to project
staff and regulatory agencies. The system reduced
project risks by disseminating information from the
field to appropriate contacts immediately at the end
of each work day. Remote data access allowed local
regulatory authorities to evaluate site conditions
from afar—connecting them to the largest project in
the Denver Metropolitan Area.

REAPING BENEFITS FOR THE PUBLIC
The Eagle P3 Commuter Railway has been well
received by the public and will help minimize traffic
congestion in the busy downtown area of Denver.
Thanks to Kleinfelder’s skilled project management
and dedication to effective negotiations between
multiple stakeholders and regulatory agencies, the
public will have access to this resource on time and
on budget with little disruption to the community.
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